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Core Values of Root Impact
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Root Impact defines ‘changemakers’ as those who take interest in various social
issues and attempt to find an innovative solution. We have faith that the larger
the number of changemakers, the healthier the solutions to a wider array of social
issues. As a ‘changemaker that supports changemakers, Root /mpact creates
communities and aims to carry out impact business.

VISION MISSION

A better world where everyone engages
in resolving issues with its own

Support people of good-will
to realize their vision
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genuine way

Core o1 02 03
Values Changemakers and Empathize with Be Adventurous
of Social Impact First. Changemakers. to Challenge
Root the Status Quo.
Impact

04 05 06

Be Passionate and Take Initiative and Make a

Have Fun. Play Your Game. REAL Difference.

07 08 09

Build Relationships Value the Individua- Get Together to

of Trust.

-lity and Embrace
the Diversity.

Make a Better
World, Faster.
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CEO Letter

CEO Letter I

o2 FZLHY(COVID-19)9] Gakoz EA] Zetie]e A|7]2 Hual 9 t) nlo]a] Az We are pushing through some turbulent times with the current COVID-19 pandemic. Not only
At Ao r ngihe AL 28, BA F59 At 9158 LHIR sl A ofeeE is the pandemic affecting those who contracted the virus, but also the rising number of people
A AFISE U Solubal Qlulth ALS ik 0.2 Batal o] FEshAl A7)s TS of who are experiencing difficulty and left with less in their pockets. Uncertainties are rampant
gl o] B T oAR Sl 19973 olAlo} 28 971 20084 S| 28 917 T across society and we're in an economic slump with no end in sight. Perhaps, we might
’ experience another round of the 1997 Asian Financial Crisis or the 2008 Global Financial Crisis.
Aot RISt S E Sof EAIE BEUTh FEAE ofw S1710= Al efthe o 2 Al Itis heartbreaking that just like the other crises we've been through, the socially marginalized

5, 2oL 91 vy Zuch will again be hit hardest.
2r9] AFE Fom JAHH AR FEQJHES] £ o] f+= HS A AGUTE M2 The turbulence has indeed accentuated the raison d'atre of Root Impact. Novel challenges
ool T AAkel e ARylel o] T15o] 71 ogko] 1A =@ Et 3o 71 i require experts from all walks of life, and problem-solving experts who can bring their expertise
27 12e 2 QTR Bl LA 514 A7) Wa st o Al S0 Azt = to those in need briskly. We shine a new light on social and environmental issues of gravity
et BAS R A Moz uiElR T T EA R QF)] o8 e e ARES] o}z o] & and dlre‘ness, and deeplyy empathize with thosg who fall VIC.tIm to those issues. We need much

more of ‘changemakers’ who can tackle these issues in an innovative way.
AUk galH o= o] & s dstel= AFERl FJAAwolA 7 B4 o Wol gt

Root Impactwill spare no effort to bring more changemakers to light and to support them
FEQHEL o B2 AAA AT 5T 4 RS, ok T1Eo] A&7 S ol achieve sustainable growth. With our base in the Seongsu area, we will continue to expand our
5 AEE UL AX2AFUTE A4s A9S SH R ARIAMo|AE T o v o, 4, vl ecosystem to provide a better working, living and learning environment for changemakers.
9] S13& rso] MG UL AA AHE S At &3} 7¢lo] A&7t oHE7E A A9k o Communities of all sizes will be created going forward to provide groups and individuals who
e L7 2 9l a7 2o ARUEE AssA uhE AdUch alske] o B AlSo] 4| aim to create social impact with a sense of belonging, comfort, support and solidarity. This, we
Q_Z]UﬂO]ﬂEH o531 Aol = QlEE BASUC of2lst oujel 71X 2 A gk A, A believe, is our way of nudging and supporting more people to work and live as changemakers.

We wish to provide opportunities and experiences of learning and training to youths, teenagers

Hfrollg, FadolA Mz wile 713)eh S videl] & Aduth '
and career-possessing women who share our values.
5 S = Eg_o 5} 13 el [eShais . . . .
2 20209= =0 o, SE7 A 1710 BEA ool A o] AN AREe.= 7] d | sincerely hope we can later reminisce about 2020 as a year of triumph, where we finally
5 90 v Th RHolA e A AAS X2 RS, FAE e w2 2 e S AR Sl achieved victory after coming together to bravely tackle the crisis. | hope we can pat our back
SHalAl 250 A8, Aol Yo g A7 HEFrtag. on grasping victory atop sacrifice, collective wisdom, solidarity and cooperation, even after

being hit hard socially and economically from a war against an invisible enemy.

Wishing everyone and their families health and peace,

Root Impact CEO
Johan Jaehyong Heo
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The Changemaker Game
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The Changemaker Matrix
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Social venture entrepreneurs who delve straightinto social issues,
attorneys providing pro bono service to them, value consumers
who buy environmentally-consciously to make the world a better
place are all changemakers.
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Planning to Start
a Social Venture
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Foundation Founder
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Venture
Philanthropist
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Influencer
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Media
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Impact Investor
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Educator
/ Researcher
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Pro Bono Services
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ted ZARE
Volunteer

Social Venture
Founder
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Social Sector
Employee
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CSR Expert
/ B Corp
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Job Seeker in
Social Sector
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Impact Creation in Numbers

Impact Creation in Cases

] OOO+Changemakers

More than 1,000 changemakers work
together at Heyground.

An Environment where One Can Focus
Solely on Social Mission

With fixed costs reduced by moving into Heygro-
-und, one can solely focus on the actual business
and solving social issues.

|00
Social Ventures

More than 100 social ventures work
together at Heyground.

Synergies between Changemakers

“We make voice-recorded content for the visually
challenged, and many of the Heyground family
volunteered, so we now have a diverse array of
voices.”

Manager Dasom Kang, Fone Korea

63+Rounds

of Consulting & Training

Heyground has provided 63 rounds
of advice, consulting and training in
professional arenas like law, finance,
accounting, marketing, HR, investm-
-ent and IT.

Growth of Organization and People

“Looking into cases of larger organizations or of

those with a positive corporate culture allowed

us to draw many insights and check back on our

corporate culture.”

Participant at The Way We Work lecture

Heyground Heyground opened in 2017 as a 6,000m?* co-working community to
Seongsu provide changemakers a pleasant work environment at a reasonable
price, as well as business support services and networking opportun-

-ities.
Members 483
Organizations 67

Exemplar Enuma Korea
Organization

Enuma Korea is a social venture in education that designs exceptional learning

SN F7E R Y, Yol 2, FELE WAtS| =3 0159 & #310] 2= 01050 7|&S Sl
LY $F Ol E| g0 H2e 4+ URS 5= AAR G 4 A= WS UEE
Ng BHE St WS AEHMYLIC

applications to empower all children, regardless of nationality, residence, disabilit-
-ies and support from parents or instructors, to be independent learners through

the use of technology.
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Heyground
Seoul Forest

Members
Organizations

Exemplar Organization

Social Venture
201 Academy

Program Rounds
Participants

Participant Feedback

Heyground Magazine
FRAME

Published Content
Content Views
Subscribers

Subscriber Feedback

To welcome more changemakers onto our journey, we have turned the old Esquire
office building into the Heyground Seoul Forest. We remodeled this 6,600m? area into
aworking space that truly reflects the lifestyles of changemakers.

480
41
LiNK

LiNKruns North Korean refugee rescuing programs and defector support programs to change the
narrative to ‘people over politics’. LiNKis a international non-profit organization that supports the
North Korean refugees blend into their new lives.

Social Venture 201 Academy s a training program to help working level changema-
-kers boost their capabilities. The program has three modules based on what
the working-level find most challenging: Business 201, Manager-ship 201 and
Corporate Culture 201. We attempted to bring about tangible change and growth in
changemaker organizations through a diversity of cases and practices.

42
1175

“It was nice to hear about the root of the discourse at the beginning of the lecture, to
setthe scene. As aworking-level changemaker, | think this is going to be of great help.”

“Planning is something that everyone, regardless of position or work scope, needs to
know. It was particularly helpful that the program was broken down into three parts:
planning writing and verbal communication.”

FRAME is Heyground's content publishing brand. It shares with its newsletter sub-
-scribers, via interviews in writing, the various perspectives from which changemakers
view work. We began publishing FRAME to help grow the number of people who
define work in their own perspective.

27
~28,000
~1,600

“I'really liked how | could hear the stories of those actually working in the social sector
in neatly written interviews.”

“I enjoy reading FRAME because it makes me pause for a second from my busy life
and ponder about issues that really matter.”

puno.dAsH
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D-Well House is a co-living community for yo-

-ung changemakers. We remodel multi-family
residentials to provide young changemakers a
pleasantliving environment.
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Better Residential Stability

Cum 7 2+
Changemakers
Over the past 5 years, 95% of the residents have

A total of 72 changemakers have renewed their lease to continue to enjoy the bet-
lived or are currently living in D-

-ter quality of life, living environment and helpful co-
-Well Houses #1 and #2 quatty A Ving P

-mmunity.
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20 % Enhanced Quality of Life

“Interacting with people that | click with has really

D-Well House residents enjoy a removed dullness in my life and added vibrancy and

20% lower rent than the average \yarmth; my overall life satisfaction and happiness

in the Seongsu area. have gone up.”

D-Well Alumni

Growth of Organization & People

“D-Well'is a safe and comfortable community that
supports my challenges and lets me know that even
failures are valuable. Here | am learning how to speak
up and really be my true self”

Current D-Wel/Resident

Cases of “Hey Hayoung, why don't you give it a try? I'm sure you'll be able to
Changemaking make it through while studying.” | was talking to my peer resident
Dongdong about what's been bothering me lately and he referred

Residents = o
me to a developer position. Dongdong told me, “I'm here anytime if
Hayoung Lim, you need me. Use me!”
student at
Minerva School Now three months have passed, and | have completed developing

over 70% of the structure of a pretty complex service. | think the
last three months were the time where | experienced the most
compressed personal growth in my entire life. And Dongdong didn't
just teach me how to develop programs. After getting things off my
chest to Dongdong, | decided to change my career path; | switched
my major from politics to computer science. How would my life
have folded out if | didn't come to D-Wel/? | would never be able
to know, but one thing for sure is that the growth and stimulus I'm
feeling were only possible because | chose to live in D-Well.

21
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Impact Basecamp
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Introduced in 2015, /Impact Basecampis a career development and problem-solving
capacity building program for young to-be changemakers who wish to make the
world a better place.

Participants brainstorm and develop solutions to an array of social issues, and carry
out projects to tackle issues varying from those met by specific social ventures to
those affecting the entire local community.

S d b
wperdty J PMorgan .

impactbasecamp.org
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A2 HE= QHE XHE A2 E= QHE &S Impact Creation in Numbers Impact Creation in Cases
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Y H|2Ix|H|o|AH Changemakers Learning at Impact Basecamp
UUWE H|O|AZHZE= 2015HRE 5 257H2| H|e! AHE H[o|AHZE Sot s Impact Basecamp has trained a total of 257 cha- Over the past 11 cohorts of /mpact Basecarmp,
X|HOIHE nFSIASLICE -ngemakers since 2015. participants were able to:

F117]4 Sot el YBE ol AHEE Sof AiRtS2

A enhance job preparedness for a future changema-

=X ] 35+ 02 4 )\fa| J|utol Als =24 siof Cum ] 354' king career path;
=t} B improve execution capabilities via case-based lea-

-rning; and
QITE H|0|AMZE S5} £2 13520] H|QIX|H|O] Atotal of 135 persons embarked on changemaking

7 H2|0E ARSIAELICE career paths through the /mpact Basecamp.

C form a supportive community.

A|ZE3 JPE7HEHER|0|E QI E o] Ao} AJZHLE] A4S [PRLZH(].P. Morgan)oll Al 2022 4€714] & Season 3 Fundraising J.P. Morgan, which has supported /mpact Basecamp from the very beginning,

from J.P. Morgan extended its support to April, 2022.

OiEL| 4 Sy 2019 E YU E Hlo] AL E ¥ wf TR0 R Q1FEH= tiEto] FA1E G

i More universities in 2019 have decided to certify /Impact Basecamp as a non-
Yt} w3k 7h7ke oW E o) ASl A1 2] P EHER] 100UP' o) & 107]9] Z& Expanded Partnership fy imp. p

curricular program. We are also proud to announce that ten projects of ours
have been selected for the *700UP’. Kakao Impact's collaboration platform for
defining social issues.

ZEUM HSELIE| Y E Hlo] A7l g F] o] fol|w A LMo YEQAS FAstAL & HAHH
— o = TS = = S giite 29 g s &

Xl% o203 %j}(}?—;:i‘:}f:]g ;;?P;—zz;zzjz i‘i/l ij_lr —(;E]% ]%_%13;7;; ;:]‘ Programs to Support ';o ensure tha; ihe net\./:;ork Continueéblto expand afterr;giaduatir:g frorn /méja(:l‘

o ol Alumni Communit asecamp and to provide some tangible career support to our alumni, we have

?:}an:_}é]jf?ﬂfj ﬂ;ﬁ;i_rt A8 Meetup), GHEARAY FHIE ¢ / been running various community support programs. Such programs includes:

SRR mock interview workshops with J.2 Morganemployees; job study groups among

alumni; meetup, where alumni can talk with working-level employees about their

O|0p7|= HoiFE HHE Hﬂo]i@g% SIA M B #E A 88kl slel e ofE career paths; and alumni gatherings for /mpact Career Y graduates.

olziE Y, w5 2RO 7AE olopr] U Al 159 Al 3dskal &
A A A% 4] EM'PE%E el JTE Wol Az AT So150] AT

© 2o Ha. S5 TS AN ) Ad 598 2T 5}11 o motnr Stories of Impact Cases “I still apply the attitudes or perspectives | acquired from Impact Basecamp. | keep

A7h S 91 212 o] sfahi Aels] 2l A 2 glo] FulTh  Lhe Aok talking to the Playground participants to get a true hold of what their concerns

B2 ok 8] Lol b Q410 A AT Zohe are and to think in their shoes, for example. And my peer participants at /mpact

Basecamp are my greatest supporters. They sometimes lend a helping hand

(IBC 77|) Ztojolat HIEofol0| B E7|= Hi2|0] Z2|(barrier free) AT X ZBHZ when | run Playground programs, but most of all, they understand and support

2 0[oM CHE my work and that's what really matters. They've got my back, and we are in this

journey together to the destination of a better world.”

(IBC Cohort 7) CEQO Yeseok Lee of Playground, a barrier-free sports platform where people
regardless of disabilities come together to enjoy sports
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Impact CareerY

HEF|Z|0] Y

Impact Career Yis a co-hiring program by changemaking organizations for youths
seeking a career with social value. Those finally selected participate in a two-week
pre-employment training boot camp and gain a deeper understanding of the
businesses of changemaking organizations. After completion of the boot camp,
participants embark on their various changemaking career paths.

Supported by Citi Foundation

N
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Impact Creation in Numbers

Impact Creation in Cases

Cum 88+
Changemakers

Job Experience through Impact Career Y

Participants of /mpact Career Y are working as pla-

Impact Career Y has provided a total of -nners, marketers, designers, etc. at a number of
88 young people with changemaker changemaking organizations, such as Dohands

career opportunities since 2017.

The 3rd
Changemaker
Conference

Stories of
Impact Cases

Corporatior;, NSPACE, JUMP etc.

The 3rd Changemaker Conference, under the theme of Those who
want to work, those who are working those who don't want to work,
shined a spotlight on the changing ways and meaning of work. The
two-day conference started off with a fair, in which participants met
with changemaking organizations to draw a clearer picture of their
career path in the social sector; and ended off with a forum, where
changemakers with different perspectives and views on work convened
to share their insights. About 200 participants who stand at various
points in their long career paths had the chance to once again think
about their work and career.

“Delightful Idea Factoryis a small company, and it might not be an easy
job, so I had a hard time finding the right fit. /mpact Career Yhelped me
find many great people who were just right for my company. Thank you
so much!”

CEO Yoon Sun Shin of Delightful Idea Factory, from Impact Career Y Cohort 5
(Employer)

“lt was great that | could improve my job skills, but what was even better
was that | could share my thoughts with people who shared the same
career objectives with me.”

Jooheum Cho of Wehuddling, from Impact Career Y Cohort 6 (Participant)
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Impact Career W

AHEFIE|ol W

impact.career

Impact Career Wis a co-hiring program for career-possessing women who have
paused work for reasons of pregnancy, child birth and care, family care etc. Those
finally selected participate in the Discovery Camp, a community-building program
prior to starting the job, to redefine the meaning and experience of work. After
the Discovery Camp, participants resume their career in various changemaking
organizations, fully leveraging on their prior expertise.

Supported by FONDATION

CHANEL 33
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72|01 W

= 2 7+ QUHEZ|Z|H{WE St 2t Mt N Shift in Perspective through
- Cum
A A|QIX|mH[0]7H 2 7 Impact Career W
< OER|0JWe HBITIES M2 Hawe Changemakers -Mpact ~areer W
QUHEF2|0{WE 2018 R +A 27%H0| A= o] Aj7tO HMHolalT ZH2IHO0IMEQ| [ )

742(0{ ] &= ol O| A|IZtO 2 xHMolstn, A2 H Q0|8 S0 H[Q!l Impact Career W has provided a total of 27 /mpact Career W .redeﬂnes career gap as a
HS0{ME0|A| MQIX|Ho[ZH 2|01 7|E|ZE H| X|H|0]7] F{Z|01Z CIA| AJRFE 2 Q= 7|52 career-possessing women with changemaker time for new experiences, and provide career-
SYELICE HMSE|ct career opportunities since 2018. possessing women an opportunity to restart a

changemaking career.
eoe eoe

0|0V |2 HO{F= FBEBFA gt AE L QIA T, Lol e} ol tigh v gt Stories of ‘I didn't think | held prejudice against career-possessing women, but
OlHE A} Sl Y A AUk siAek JHEA ol & Fall A3|e ¢ Impact Cases I guess | did somewnhat worry about how those of such and such age
Al Bkl Qe B2 T B A3 Aglo] PA19] 3l ALl & and experience will be able to fit. However, the one working with us
olAF U AZ]7E mA AzhelA] Skl AW FRE7HA] ol now through /mpact Career Wis the epitome of innovation. We are

931 QlE UL learning a lot from her novel perspective.”

QIHEFZ|0|W 47| RZAF SHHEZI0H| EIZE2 CO0 COO Joonwoo Park of Hakdokman, Impact Career W Cohort 4 (Employer)
“Pr1R o tlAAME 7 E7]5S uh 2] AYZFS U “I still meet up with my Discovery Camp peers regularly. We share
A5} 710 o3]S o] Y& wjupc} 24 o2 F7s)al 3| ideas, get things off our chests regarding work and family, and comfort
A

g FEd 8, 71 Qox Y HE So] = AlgEo] A7 and support one another. | feel so blessed that | now have another
of o} EESH 7EYUL &, F7]E0] AE, AL, 27t
ek EofollA HEAE 7t
ek developers, writers and more.”

=l

family who's got my back. I also get a lot of support job-wise, since
my peers are experts of all kinds of fields. Some of them marketers,
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oIHEF2|0{W 47| EIIXF Ofl50 Jiyeon Jeong of Enuma Korea, Impact Career W Cohort 4 (Participant)
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Impact Working Group

Impact Working Group supports social ventures, non-profits and impact-driven organizations in
creating the intended changes and expanding their positive influences. We delve into the social
impact ecosystem, while providing strategic methodologies, tools and research outcome to help
these organizations and individuals sustainably create, measure and manage social impact in a
better environment. To help social impact become more mainstream, we also carry out lectures and
contribute articles so as to raise awareness, not only to changemakers, but also to the broader public.

Impact Chain Model

We connect and visualize in the form of a chain how various social-value-creating business activities
correlate with social impact. We believe as the business activities of the organization utilizing this model
grow in size, the process and speed of growth can be fed back into the model. We draw indicators
of the four parts of Activity, Output, Outcome and Impact to regularly measure and manage how the
intended impact is created.

Impact Chain Composition

Activity Output Outcome Impact

dnoun Supliop 1oeduw|

Intended and strategicac-  Refers to goods or servic-  Refers to the impact and ~ The ultimate mission and
-tivities to fulfill the organ  -es produced by the org-  change brought on the c-  the intended socio-syste-
-nization's mission and br-  -anization -ustomers or stakeholders  -mic change of the organ-
-ing about change as a result of the activities  -ization
Includes immediate resul-
-ts arising therefrom Includes core goals, to be
achieved through such o-

-utcome
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V¥ 2019 JUMP Impact Chain Model
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Six Companies Utilizing Impact Chain Model

JUMP, Take a Walk and Take the Bus by GONGGAMIN,
WeCook by Simple Project & Co., Rovectin by RLAR

We have reaffirmed the scalability of this model via expa-
-nding the scope of application to non-profits and startups
who have received impact investment. We tested the ‘Train
the Trainer’ method while designating a person in charge of
impact management within the organization from the very
beginning to work together in creating the model, thereby
once again confirming that the model is an efficient option
eveninthelongrun.
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XAl 2 Knowledge Sharing
OFA 7| AT Al 2|50 ‘AM QIHES| =25) 2| ZEZ Y7 IBISL|CE We have published the report on ‘Making Social Impact Go Main- g_
25|14 79373]. 2020\ 4% 9 7|F) ~stream’ on ‘Asan Entrepreneurship Review’. 2
o ) 2
AER 7F& B0 912 2|ZE 29| Views: 7937 (as of April 9, 2020) §
AER 2nd Most Read Report S
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A4 Tt JTE Rl DY HHR| et 2ol2 THYLICH &
Y TS Uit £ 33| (AMICHE!I, O|30IX}H Scystm) We carried out lectures on social impact and the Impact Chain Model
methodologies.
2 712 EY EFE XD
~ _ Three university lectures for relevant majors (Yonsei Univ., Ewha
offQ] UHE AELEQ] & 22| (Communitas America New York) Worans Univ, Seoul National Univ)
sopoong S E} AlAIz{2|0|Ef E2 (AAHIR] BEA ! ’
poong S Ef HH&2101E S (2 1 ) Lectures at relevant organizations (The International Committee of
the Red Cross (ICRC))
Lectures for overseas impact-driven accelerator program (Comm-
-unitas America New York)
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A Broke Café with a Good View is a podcast launched on Feb. 8, 2019. Guests of
all walks of life are invited to talk about their work and life. A cumulative total of 43
changemakers from Growing Mom, NEWNEEK, and other innovative organizations
have joined our show. The 112 episodes of this show now have a total of 123,393
playsand 1,140 subscribers. In 2020 we have launched our new show, Problematic
Interview, Hey Listen, where we get to hear stories about people who step up to
tackle variousissues, ranging all the way from small inconveniences in life to globally
significant agendas.

Magazine Root Impact is a newsletter that delivers inspiration to changemakers.
This magazine chooses a variety of topics such as the environment, women
empowerment and diversity, and recommends pieces of research, books and
articles that convey insights from success cases overseas, while also delivering the
stories of guests at A Broke Café with a Good View. The first issue was published in
2017, while a total of 69 issues have been delivered biweekly up until December,
2019 to a subscriber base of 5,500.

PR activities on media outlets were active in 2019. The changemaker business of
Root Impact was introduced in many media outlets.

A. Seongdong-gu emerging as hotbed of social entrepreneurship in Korea

/ Maeil Business Newspaper

B. A Seongsu Social Venture Hub, Heyground 2nd Branch Opens in September

/ Better Future of Chosun Ilbo

C. Idle Warehouse Turned into Office for Al Startup:
Social Venture Cluster "Seongsu Valley" Gains Momentum / Munhwa Ilbo
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Chair
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Director

OfA}
Director

OfA}
Director
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Director

sEQHE o

I QUIHE A2H0[21A(Impact Alliance) O AFE:
A1 H|QIHZTL|(Bain&Company) ZAMEIE

CEO at Root Impact / Chairperson at /mpact Alliance / Former Consultant at
Bain & Company

Ground X AMH|A 7|EIE!
A FEUHE 50| J2k2E Al B2

A LINE A7 E]

A H|O|E] Project Management Office

Manager, Service Planning Team at Ground X / Former Business Lead of
HEYGROUND at Root Impact | Former Global Business Development Team at
LINE Plus Corp / Former Project Management Office at NAVER

C Program CHE

B THEHE Rl 772 ITE OfAL

#7 O|2HIC{(Egon Zehnder) MSARA HAEE

A BZIX|(McKinsey & Company) A SAFEA Engagement Manager

CEQ at C.Program / Board of Director at Kakao Impact Foundation / Former

VP at E£gon Zehnder Seoul /| Former Engagement Manager at McKinsey &
Company Seoul
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Ton
Ton

Managing Partner at JIPYONG / Board of Director at DUROO / Committee
Member at National Human Rights Commission of Korea / Board of Director at
Promotion Committee at Impact Investment/ Board of Director at Disabilities
Act Research

H|O{H|E] SSCHE
15 QUEHE AZL0[21A(Impact Alliance) O|A}
B NHIN QIAFErE} 2led
FARATA 7|EN T
ElTJZ(Human Consulting Group) 44 ZAMEE
Co-CEO at BEARBETTER. / Chairperson at /mpact Alliance / Former HR

Director at NHN / Former Business Analyst at Dongyang Securities Research
Center/ Former HR Consultant at Human Consulting Group




<4
o)—J

‘FEYHEZE= 9] 0|20 2 st ] o=t 9 A} © B2 55| IHEH
o =

ofe] Wabt AREUL Al se 249 BEE

L
W
(@]
of,
ox
ol
1o
_):_‘
ol
il
o
td
£
o
_O|L
ko
2
3
N
rlr
td
If>
e
f
o
b
s
3o

2EQHEL ‘Topg ol 7118 228 AASkEUTE Alzbo] AN 4
A 240 Hepdel 718 o} mEsA) o] ki Eos g0k &
A SRec 297 T 9937} FeRgU Sdv) 23

SR} Bh= AL 710 AalA i Fol' 7t ohd, 9 B Arhme] THE UL,

[o

1 87 Fot 20199, TSI REAMES] ofg WA B4 E The
£ A4S ol AR viF Tl Tl e B 4 e 2 TR 70 o
P FHE LRI, P 1o FEE Yol AAe) Aol B g Eelo] o

o] B S thFd 23 <l am, but [ am not>g 78 skal JsY 51T

{m
5154
g =,
lut
rr
=
rO
lo
Il
o
i
o
30,
rlr
[
4
fru
i
9,
i
o
2
[l
4
N
>l
~N
f@
o
L]
ot
ok

44

Diversity Committee Activities

It's already been over eight years since we've been working as a team under the name
of Root Impact. More like-minded joined, and changes took place in the lives of our
people. The shape of our organization has metamorphosed accordingly. We have put
in place systems to celebrate marriage and childbirth, and we began to ponder on ways
to support our team make the best of parental leaves. On top of that, we celebrate the
decision to not get married, and now we have a system in place to congratulate adoption

as well.

We now live under the pressure of “keep things as they should be”. However, as we see
this small group of 30 people live and work, we know for sure that nothing should be
kept a certain way just because they should be. Workplace is where people spend half
the total time awake every day; it's only normal that people want their own choices to be

respected by their coworkers.

Root Impact has always cherished the value of diversity. We also realized with time
that the value of diversity within our organization should be further held up and brought
into action. That is how the Diversity Committee came into life. What we are trying to

respect is not differences that stem from standards, but diversity as they are.

With this in mind, Diversity Committee in 2019: led the efforts in realigning the
eighth core value of Root Impact, organized a weekly diversity sharing activity where
writings that trigger some thoughts about diversity were shared among teams; and put
together a diversity program / am, but | am not, which focused on moving beyond the
dichotomous view of gender and ensured that the different identities of people do not

become a reason for harassment or violence.
Root Impactenvisions a world where everyone can show their true colors. We will not

cease our efforts in creating an inclusive society where everyone harmoniously coexists

as equal beings.
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The 2019 business revenue stood at 4.74bn won, an approximately 50% YQY increase from
3.17bn won. This was all thanks to a 830mn won increase in donations (+55% YQY), a 270mn
won jump in grants (+270% YQY), and a 410mn won increase in business revenues (+28% YQY).
The ratio among donations, grants and business revenues have changed from 51:3:45 in 2018
to 53:7:39 in 2019, showing a temporary increase and fall in the weight of grants and business
revenues, respectively, but we believe the ratio of business revenues will rebound in 2020.

KL Bil|, 312 S E 518t/ Assets, Liabilities and Cash Flow
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A total of approximately 4.92bn won worth of office interior assets and equipment were acquired
with the opening of Heyground Seoul Forest, and to this end a total of 3.58bn won was borrowed
as of the end of 2019. The borrowings were taken from various routes including: a prime loan
from the Hana Bank, and from BPLUS, a p2p impact investment platform. This led to an increase
in both assets and liabilities, which stand at 7.91bn won and 6.37bn won as of the end of 2019,
respectively. A net cash inflow from operating activities stood at 240mn, which shows little
movement from last year's 250mn won; a net cash outflow from investment activities stood at
3.21bn won; and a net cash inflow from fiscal activities stood at 3.76bn won.
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H|& $i&} / Expenses

2019 @47t 2018 izt ZZtoH AL =

— )
T+ (Categories) (FY2019) (FY2018)  (Variance) (% Variance)

AFRdH| Business Expenses 4,034 2671 1,363 51.0%
&o|22+2E Heyground 2,867 1812 1,055 58.2%
Cl¥stRA D-Well House 194 189 5 2.6%
QIEHE H|O|AZHI |mpact Basecamp 176 108 68 63.0%
QIHEFH2|0]Y Impact Career Y 124 76 48 63.2%
QIHEFH2|0{ W Impact Career W m 141 -30 -21.3%
7|EFAF] Other businesses 562 345 217 62.9%

olu} 7

seirjaa(jilwnwst|’ative & expenses 652 252 100 181%

HIE & Total expenses 4,686 3223 1463 45.4%

(THR: BHOERI / units: mn. KRW)

201912] HS2 A Cii] of 45% S7ISIELICE ARHIZ} OF 51% 57151900, st peful=
o 18% B7ISIABLICE 0| IZHRE ASHH OF U 7IE Algio| SR ol o] Al
o| HIZO| Z7151120, 0[0] 2} FA| HIBOIA AIRIHIZ} RHRISHS BIFO| of 86%2 HAE 83%
OflAT ©F 39%p ABIASLICE 2020101 AlRIHIZ} RIRISHS HIBS Ri4HO2 71 %02 o

zsLct,

Expenses in 2019 climbed 45% YOY. Business expenses increased approximately 51% while
general and administrative expenses climbed approximately 18%. Expenses from most business
teams have risen with the opening of Heyground Seoul Forest and the expansion of various
businesses; the share of business expenses among total expenses accordingly climbed 3%p up
from 83% in 2018 to 86% in 2019. The share of business expenses out of total expenses is
expected to continue to grow into 2020.
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